


SEVEN WAYS TO ATTRACT AND RETAIN
MILLENIAL CAREGIVERS

Born between 1977 and 2000, 
millennials are now the largest 
generation in the U.S. workforce.

WHO ARE THE
MILLENNIALS?

Source: Pew 
Research Center 
tabulations of 
monthly 
1995-2015 
Current Popula-
tion Surveys, 
Integrated Public 
Use Microdata 
Series (IPUMS)



Reaching and connecting with the millennial 
generation is critical to fill the increasing 
number of vacancies for senior care 
workers created by the “Silver Tsunami.”

ATTRACTING MILLENNIAL CAREGIVER
TO HOME CARE SHOULD BE A

TOP PRIORITY
FOR PROVIDERS AMID CAREGIVER SHORTAGE

80%
Recent hires by 

senior care providers 
are millennials

65%
Home care agencies 
have NOT adapted to
embracing millennials



MILLENNIALS:
• Care about people 
and community, 
good mentorship and 
personal values, and 
less about money 
than most realize.

• Are motivated by 
responsibility, mean-
ingful work and being 
empowered to make 
a difference where 
they work.

The GREAT NEWS is home care offers
many attributes valued by millennials

Contrary to popular belief, 
millennials actually stay with 
their employers longer than 
Generation X workers did at 
the same ages. 

High turnover is not inevitable.
Home care providers who put 
in place the culture and the 
structure to support millennial 
caregivers will reap the bene-
fits of a more engaged and 
committed workforce.

MILLENNIALSDo you see the beautiful link 
with the job of a caregiver?



What Millennials Value
in the Workplace
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Personal development

Making their community
a better place

Real-time feedback

Flexible work schedules

Work-life balance



• 75% of millennials have at least one social 
 media account. 

• They spend an average of 18 hours a day 
 consuming media across multiple platforms.

• They are tech savvy and adapt well to 
 new technologies.

One struggle is 
maintaining client 
privacy while allow-
ing millennials to 
stay connected.

• Establish clear guidelines such as 
 banning taking photos and videos in 
 the client’s home but allowing care-
 givers to take sensible “digital breaks.”

MILLENNIALS ARE “TECHNOLOGY NATIVES.”

Focus on Technology01

Bonus
Tips

• Have a mobile friendly job application
• Adopt mobile friendly technologies for 

clinical and operational systems

Bonus
Tip



Be Flexible02 AND NOT JUST
WITH MILLENNIALS

• Allow employees to
 request their preferred 
schedule.

• Highlight your commitment 
to a flexible workplace and 
your ability to accommo-
date other life’s demands.

• Interestingly, workplace 
flexibility is now sought by 
employees of all ages.

• Communicate with caregivers 
 how their work schedule 
 impacts the client’s well-being.

IT’S A BALANCING ACT

MILLENNIALS GIVE A HIGH PRIORITY TO WORK-LIFE BALANCE.
THEY SEEK OUT WORK ENVIRONMENTS THAT DO THE SAME.

prefer workplace 
flexibility over 
more money40%

millennial
employees

are enrolled in a 
college course 
while working20%of millennials

They look for flexible full-time work or part-time jobs to support themselves while studying.



Brand your Organization03

Home care offers the chance to make a difference to the lives of 
seniors and their families in the local community. Caregiving and 
working with seniors is rewarding and meaningful work.

WITH A FOCUS     ON COMMUNITY

MILLENNIALS VALUE COMMUNITY AND FAMILY.
THEY WANT TO CONTRIBUTE TO THEIR QUALITY OF LIFE.

Bonus
Tips

• Share the agency’s mission every chance
 you get.

• Consult with millennial staff members to
 identify their favorite social media platforms.

• Promote the community impact of your
 agency.

• Use video testimonials of employees to 
 publicize your agency.



Bonus
Tips

Provide Career Progression04

•  Provide training to caregiver mentors
• Create buzz with testimonials of caregivers who double up as
  mentors to new hires

• Capitalize on “promotion from within” stories on social media
 channels and your website

• Offer a mentoring program to retain new caregivers.
• Offer your top caregivers the opportunity to take
   on mentoring responsibility (and more money!).

What it means for home care:
• Develop your best caregivers to 

 become mentors of new hires
• Partner with local nursing programs to recruit 

 motivated nursing students as part-time caregivers
• Promote from within to staff positions (Scheduler, 

 Field Supervisor, etc.)



Bonus
Tips

Success in recruitment and 
retention is based on:
• A competitive hourly wage 
 to be considered a “player” 
 in the eyes of candidates

• An attentive environment
 to nurture new caregivers

• Creative employee benefits
 that meet the needs of 
 caregiver employees without 
 breaking your bank

Get the ‘Deal’ Right05

• Check how competitive your
 wages are on a regular basis

    – In a context where competi-
     tion for caregivers pushes
     wages up, don’t assume
     yours are still competitive

RECRUITING CAREGIVERS WHO STAY 
MEANS HIRING THOSE WITH THE RIGHT 
SKILLS AND WHOSE VALUES MESH WITH 
YOUR AGENCY’S CULTURE

• Survey employees to figure out what
 benefits and rewards are motivating to them

• One size may not fit all. Millennials want 
 the option to customize their benefits



Research finds that 
employees hired with
limited work experience
and trained in-house stay 
3 times as long as employees 
who come with prior experience. 

The caregivers you train are more 
likely to stay longer with your 
agency.

Let Them Learn06

MILLENNIALS JUDGE THEIR EMPLOYERS ON THE QUALITY OF TRAINING.
CONSIDER TRAINING A RETENTION TOOL.

Bonus
Tips

• Measure your success. Track the tenure of caregivers and 
   correlate years of service with hours of training and mentoring
• Segment your employee population and fine tune your recipe 
   for success.

   An effective training approach covers 
   3 areas:
• Acquire new Skills with on-the-job experi-
 ence and hands-on application of training

• Learn additional Knowledge through
 in-person classes and online courses

• Grow their Professional Abilities by taking
 on more responsibilities such as staff work 
 or a mentoring role.



Bonus
Tips

• Institute a weekly call to 
 connect with new caregivers

• Keep in touch with new 
 caregivers through technology.
 Think texting, Direct Messaging.

• Provide regular feedback via
 phone and video conferencing

The traditional approach of 
annual performance reviews 
is largely unproductive for 
most employees. Millennials 
need more frequent rein-
forcement and on-going 
support starting a new job.

Provide Regular Feedback07

Remember millennials 
don’t use email.

MILLENNIALS CRAVE POSITIVE REINFORCEMENT
AND CONTINUOUS FEEDBACK.
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